
Marshall County Board of Health  
Minutes of October 27, 2010 

 
MEMBERS PRESENT: Dr. June   Ms. Waldschmidt 
    Dr. McCully   Ms. Augustyn-Sloan 
    Dr. Forbes   Ms. Rippel 
     
MEMBERS ABSENT: Dr. Faber 
     
STAFF PRESENT:  Mr. Greg Chance, Public Health Administrator 
    Ms. Gene Huber, Director of Finance  
    Ms. Belinda Waller, Director of Health Protection/Assistant Administrator 
    Mr. Wil Hayes, Director of Environmental Health 
    Ms. Nicole Ingold, Assistant Director of Community Health & Prevention 
    Mr. David Adcock, Long View Consulting, LLC 
     
The meeting was called to order at 6:05 pm by Dr. June. 
 
AGENDA ITEM #1: PRESIDENT'S COMMENTS 
Dr. June introduced Mr. David Adcock of Long View Consulting. Mr. Adcock stated he met with Dr. 
June and Mr. Chance regarding opportunities to not only meet with the Board members, but also 
residents who have a vested interest in the Health Department. This would aid in developing an 
executable plan for the Board of Health. Mr. Adcock will begin scheduling individual interviews 
through Mr. Chance's office the week of November 1st. He suggested having the Board's work 
sessions completed by mid-December with a final presentation to the Board in February. There was 
discussion regarding the key community people Mr. Adcock should interview. Mr. Adcock stated 
that meeting with the Board members individually will help develop this list of whom he should 
interview. The first work session was scheduled for Wednesday, November 10th at 5:30 pm. Mr. 
Adcock gave an overview of the discussion for that meeting.  
 
Dr. June discussed how the Board has previously handled its election of officers. He added that the 
Board may want to make a change to the bylaws next year. Mr. Chance added that the bylaws do 
not give direction regarding how the Board is to elect its officers so this is probably an issue the 
Board would want to address. There was a consensus among the Board members that candidates 
will be sought from the floor at the next meeting and a vote will be taken next month. 
 
AGENDA ITEM #2: CONSENT AGENDA ITEMS 
A motion was made by Dr. Forbes to approve the Board of Health meeting minutes of August 25, 
2010. Motion was seconded by Ms Augustyn-Sloan. Motion carried (6, 0). 
 
Mr. Chance recommended that the approval of the September 15, 2010 Executive Session minutes 
be moved to the Executive Session. The Board members agreed with this recommendation.  
 
AGENDA ITEM #3: FINANCIAL SERVICES REPORT 
A motion was made by Dr. McCully to accept the Financial Report. Motion was seconded by Ms. 
Rippel. The report was summarized by Ms. Huber. Motion carried (6, 0). 
 
Mr. Chance stated the State of Illinois still owes the Department approximately $18,000 for the 
FY2010 Family Case Management program.  
 
Ms. Huber reviewed information from the FY2009 audit findings. One item was related to tracking 
personnel time for grants. A system has been put in place to document staff time properly. The 
other item related to determining WIC eligibility for clients. Apparently, there was a lack of 
documentation in one client file; staff has implemented protocols to make sure the necessary 



information is in all client files. Ms. Huber stated a letter was received by the State that the 
Department's responses to the findings were acceptable.  
 
AGENDA ITEM #4: NURSING REPORT 
A motion was made by Dr. Forbes to accept the Nursing Report. Motion was seconded by Dr. 
McCully. The report was summarized by Ms. Ingold who stated 151 doses of flu vaccine have been 
administered with three clinics held. She also stated Ms. Waller has been working on revising 
standing orders and making sure the nurses have this information. Motion carried (6, 0). 
 
AGENDA ITEM #5: ENVIRONMENTAL HEALTH REPORT 
Mr. Hayes distributed and summarized the report. A motion was made by Ms. Rippel to accept the 
Environmental Health Report. Motion was seconded by Dr. Forbes. Motion carried (6, 0).  
 
In response to a question, Mr. Chance stated all violations of the Illinois Food Sanitation Code at a 
food service establishment are documented during an inspection; however, the Department works 
with the establishment owner to develop a compliance plan which prioritizes critical violations for 
immediate correction.   
 
AGENDA ITEM #6: OLD BUSINESS 
Ms. Augustyn-Sloan thanked everyone for their participation at the Open House for behavioral 
health services. The next Task Force meeting is in February. The focus now is continuing to get the 
word out that North Central Behavioral Health Systems is providing services within the community. 
Mr. Chance stated he received notification of a grant opportunity regarding mental health services. 
The funding is from the Illinois Violence Prevention Authority on behalf of the Illinois Children's 
Mental Health Partnership for a program called "Say it Out Loud". Mr. Chance shared the 
information with representatives of North Central Behavioral Health Systems. Ms. Augustyn-Sloan 
stated she will take a closer look at this opportunity. She would also like to promote the mental 
health first aid training. Mr. Chance stated Ms. Augustyn-Sloan and Dr. June worked with North 
Central regarding their sign being posted at the Department. In getting the signs up, the issues of 
staining the building and replacing the signs were brought up.  
 
Dr. June stated he has been in contact with Marshall County Board member Patrick Sloan 
regarding the rear employee parking lot. There is a plan that shows a new entrance off the side 
street. Dr. June stated it was hoped the work would be completed this year; however, it may be next 
year. Another aspect of the plan is to make sure surface water is not being directed into the alley by 
IGA so the store does not get flooded. Mr. Chance added the front parking area work has been 
completed. This was a shared expense of the Village of Lacon and the Marshall County Board.  
 
AGENDA ITEM #7: NEW BUSINESS 
Mr. Chance stated the proposed budget the Board of Health adopted in August was forwarded to the 
Marshall County Board, which is struggling with its general revenue fund for FY2011. The Finance 
Committee is recommending the County Board reduce its support to the Health Department by 
$50,000.00 for FY2011. The Committee also recommends that the Board of Health adopt a deficit 
budget with the knowledge that the Board could make up the deficit with its cash reserves. Dr. 
McCully made a motion to approve the reduction of revenue by $50,000.00 in the County tax line 
item and that would result in an unbalanced budget difference of $50,000.00. Motion was seconded 
by Dr. Forbes. Motion carried (6, 0). 
 
A motion was made by Dr. Forbes to accept the 2011 Board of Health meeting schedule. Motion was 
seconded by Ms. Rippel. Motion carried (6, 0). 
 
AGENDA ITEM #8: ADMINISTRATOR/DIRECTORS' COMMENTS 
Mr. Chance stated that pursuant to direction from the Board and with the consent of Dr. June, a 
contract was entered into with Hult Education Center to continue with Tobacco Free Community 
activities. Procedures have been put in place for Hult to report to Health Department staff monthly. 



The first thing Hult is doing is identifying partners that can help reform the community coalition. 
The Health Educator will also be contacting schools to offer anti-tobacco presentations. After 
January 1st, tobacco cessation opportunities will be promoted. The coalition will help guide getting 
the anti-tobacco message out. Ms. Augustyn-Sloan suggested the Health Educator come to a Board 
of Health meeting in three months to provide an update on activities. She also asked that Mr. Tun 
provide an update at the next Board of Health meeting. 
 
In the next item, Mr. Chance recommended the revised contract for the provision of public health 
services by the Peoria City/County Board of Health be postponed until the Marshall County Board 
of Health completes its Strategic Planning process. 
 
Mr. Chance stated he has made the decision that there needs to be a more permanent supervisor at 
the Marshall County Health Department. There will be a transition period over the next few months 
as Ms. Ingold will be the office supervisor for the Marshall County Health Department; part of her 
responsibilities will be outreach and advocacy in the community. Technical program leaders will 
still be in place as well. Mr. Chance asked the Board members to give Ms. Ingold suggestions of to 
whom she needs to introduce herself as the Marshall County Health Department supervisor. She 
will be the first contact if there are issues with the Marshall County Health Department. Another 
responsibility for Ms. Ingold will be the community health improvement plan.  
 
AGENDA ITEM #9: BOARD OF HEALTH MEMBERS' COMMENTS 
 
AGENDA ITEM #10: EXECUTIVE SESSION 
At 7:05 pm, a motion was made by Dr. Forbes to enter into Executive Session. Motion was seconded 
by Ms. Augustyn-Sloan. Motion carried (6, 0). 
 
AGENDA ITEM #11: ADJOURNMENT 
At 7:35 pm, a motion was made by Dr. McCully to adjourn the meeting. Motion was seconded by 
Ms. Rippel. Motion carried (6, 0). 
 
The meeting was adjourned at 7:38 pm. The next scheduled Board of Health meeting is December 
15, 2010. 
 
Respectfully submitted, 
 
 
 
Kristin Grubb 
Administrative Assistant 


