
Marshall County Board of Health  
Minutes of July 20, 2011 

 
MEMBERS PRESENT: Dr. June   Dr. Forbes    

Ms. Augustyn-Sloan  Ms. Waldschmidt   
 
MEMBERS ABSENT: Dr. Faber   Dr. McCully 
    Ms. Rippel     
     
STAFF PRESENT:  Mr. Greg Chance, Public Health Administrator 
    Ms. Gene Huber, Director of Finance  
    Mr. Wil Hayes, Director of Environmental Health 
    Ms. Nicole Ingold, Public Health Programs Manager 
    Ms. Darci Newton, Sanitarian 
                
The meeting was called to order at 6:00 pm by Dr. June. 
 
AGENDA ITEM #1: PRESIDENT'S COMMENTS 
 
Dr. June stated the formation of an Ad-Hoc Committee regarding the physical facility has been 
discussed previously. Ms. Augustyn-Sloan stated one issue to address is having dedicated space for 
student nurses. She added that in the Strategic Plan there is nothing addressed specifically about the 
physical facility other than signage. In response to a question from Dr. Forbes regarding time 
commitment for the Ad-Hoc Committee, Dr. June stated members could come to the Health Department 
individually and visit and then come together to discuss their observations. A motion was made by Dr. 
Forbes to form an Ad-Hoc Committee regarding the physical facility. Motion was seconded by Ms. 
Augustyn-Sloan. Motion carried (4, 0). Upon confirmation of the vote, Dr. June asked for volunteers for 
the Board's Ad-Hoc Committee to review the Health Department's physical plant. Ms. Augustyn-Sloan 
and Dr. Forbes indicated a willingness to serve on the Ad-Hoc Committee with Dr. June. 
 
AGENDA ITEM #2: CONSENT AGENDA ITEMS 
 
A motion was made by Dr. Forbes to approve the Board of Health meeting minutes of April 27, 2011. 
Motion was seconded by Ms. Waldschmidt. Motion carried (4, 0). 
 
AGENDA ITEM #3: FINANCIAL SERVICES REPORT 
 
A motion was made by Dr. Forbes to accept the Financial Report. Motion was seconded by Ms. 
Augustyn-Sloan. The report was summarized by Ms. Huber. Motion carried (4, 0). 
 
Ms. Huber distributed and reviewed the draft FY2012 budget for the Health Department. Mr. Chance 
stated that the Board of Health has limited opportunities to generate additional revenue and expenses 
are starting to exceed revenue; personnel expenses in particular are increasing. The budget will be 
brought back to the Board of Health as an action item at the next meeting.  
 
Mr. Chance stated that the fund transfer in the amount of $5,000.00 for administrative costs is a 
routine annual item related to the Board of Health's relationship with Marshall County. A motion was 
made by Dr. Forbes to approve the transfer of $5,000.00 to Marshall County for administrative costs. 
Motion was seconded by Ms. Augustyn-Sloan. Motion carried (4, 0). 
 
AGENDA ITEM #4: NURSING REPORT 
 
A motion was made by Dr. Forbes to accept the Nursing Report. Motion was seconded by Ms.  
Waldschmidt. The report was summarized by Ms. Ingold. Motion carried (4, 0). 
 
 



 
AGENDA ITEM #5: ENVIRONMENTAL HEALTH REPORT 
 
A motion was made by Ms. Waldschmidt to accept the Environmental Health Report. Motion was 
seconded by Dr. Forbes. In response to a question regarding what can be done regarding the number of 
violations at food establishments, Mr. Hayes stated that Ms. Newton is educating the establishments and 
explaining what needs to be done to correct violations. Motion carried (4, 0).   
 
Mr. Hayes stated that Ms. Newton will be leaving the Department; her last day will be August 3rd. The 
position has been filled and the new Sanitarian will start on August 8th.  
 
Mr. Hayes stated that a memo was sent to septic contractors on June 6th informing them that there is a 
new private sewage disposal system installation permit application form which captures all of the 
information needed by the Health Department. The contractors have also been reminded that there is a 
required notice needed, based on the Code, before private sewage disposal system installments are 
completed.  
 
Mr. Hayes stated that the proposed Food Safety Ordinance has been given to the Marshall County Board 
for review. In response to a request from the Marshall County Board, the information regarding the 
proposed Food Safety Ordinance has been put on the website and a letter was sent to all of the licensed 
facilities in Marshall County informing them that the information is on the website and that comments 
can be submitted to Mr. Hayes. Mr. Hayes stated that the Marshall County Board will be asked to vote 
on the Food Safety Ordinance in August with an effective date of January 1, 2012.   
 
AGENDA ITEM #6: OLD BUSINESS 
 
Ms. Augustyn-Sloan distributed and reviewed a Behavioral Health Task Force report. Dr. Forbes stated 
that he met with the Henry Police Chief and provided him with brochures as well as updated him on 
activities relating to behavioral health. Dr. Forbes relayed a concern from the Police Chief regarding law 
enforcement response to domestic violence. Ms. Augustyn-Sloan stated North Central Behavioral Health 
Systems provides trainings on the types of situations with which there is concern. 
 
Mr. Chance stated that the Board of Health discussed at the April meeting how to move forward with 
meeting the State certification requirement to have a new community health improvement plan 
submitted to the Illinois Department of Public Health by September of 2012. The Board also discussed at 
the April meeting the opportunity to utilize a third party consultant to help gather the data that needs to 
be analyzed to develop the priority community health issues for Marshall County. Once those issues are 
identified, a plan can be developed and implemented. Regarding the contract with Health Systems 
Research to conduct the data collection for the completion of the community health needs assessment, 
the contract expense would be split over two fiscal years. Mr. Chance reminded the Board that this 
project will be led by a Citizens Steering Committee representing Marshall County, with Ms. Ingold 
facilitating the group. He added that the Committee would consist of eight to twelve individuals from 
Marshall County and he suggests a member of the Board of Health to serve on the Steering Committee. 
Mr. Chance stated that he has asked Ms. Ingold to reach out to the Farm Bureau, school districts, faith 
community, social service entities providing services to senior citizens, University of Illinois Cooperative 
Extension, and an elected official. A motion was made by Ms. Augustyn-Sloan to endorse the community 
health planning schedule and authorize the Administrator to enter into an agreement with Health 
Systems Research, University of Illinois School of Medicine in Rockford, to conduct the data collection 
for the completion of the community health needs assessment. Motion was seconded by Dr. Forbes. 
There was discussion regarding focus groups and their effectiveness. Motion carried (4, 0). 
 
In the next item of business, Mr. Chance stated that the proposed Strategic Planning Timeline is in 
response to the document that the Board of Health embraced in April and contains recommendations of 
how to put into action some of those strategic initiatives in the plan. A motion was made by Ms. 
Augustyn-Sloan to approve the Strategic Planning timeline. Motion was seconded by Dr. Forbes. Motion 
carried (4, 0). 



 
AGENDA ITEM #7: NEW BUSINESS 
 
In the first item of business, Mr. Chance stated the review of department programs and services is part 
of the Strategic Plan with the Board requesting to be more informed regarding programs and services. 
Ms. Newton gave the Board an update regarding Environmental Health programs and services in 
Marshall County. She provided several handouts for the Board's review. The first program she discussed 
was on-site wastewater disposal. Mr. Chance stated that because of the Health Department's 
certification, it is required to do four basic services, three of which are Environmental Health related 
(food safety, on-site wastewater disposal, and water wells). He added that the Health Department has the 
authority to do this program under state statutes, and legal standing to do the program is called the 
Private Sewage Disposal Act. The enabling statute has administrative code which is called the Private 
Sewage Disposal Licensing Code. The state code is the rules and regulations. There is the need for 
administrative authority to enforce that code, which is the Private Sewage Disposal Ordinance, which 
has to be in place for the Department to function in a regulatory capacity. Ms. Newton also discussed 
the private water well program and the non-community water program. She also provided a handout of 
what is on the website and discussed food inspections.  
 
In the next item of business, Mr. Hayes distributed a memo regarding the conduct of tanning facility 
inspections and body art facility inspections. Mr. Chance stated the tanning inspection program is a 
state statute mandated program to be conducted by the Illinois Department of Public Health (IDPH). 
IDPH has asked local health departments through a contract to conduct these inspections. Due to the 
state budget problems and the cut backs in IDPH resources, the administrative support from IDPH is no 
longer present to help with administering these programs. The cost to provide the service exceeds the 
grant award. Mr. Chance stated he questions the public health risk of a tanning bed in comparison to 
the programs the Health Department is mandated to conduct. The inspection of tanning facilities is a 
discretionary program; it is not mandated for certification and is now costing the Health Department 
money to provide the service. Mr. Chance stated that the recommendation is the Marshall County Health 
Department not enter into contracts to conduct this service. Mr. Chance stated that the agenda item 
also includes body art; at this time, the Health Department has not been advised by the State of Illinois 
of any licensed body art facilities in Marshall County. However, Mr. Chance stated that he would 
recommend including body art facilities in the recommendation. The body art program is also a 
contractual program with a similar analysis as that of the tanning program. A motion was made by Dr. 
Forbes to not enter into contracts for FY2012 concerning tanning facility inspections and body art 
facility inspections. Motion was seconded by Ms. Waldschmidt. In response to a question, Mr. Chance 
stated that if the Board of Health approves the motion then it would be up to IDPH to conduct the 
inspections or another local health department could contract with IDPH. Motion carried (4, 0). 
 
In the next item of business, Mr. Chance stated that in continuing with some of the items identified in 
the strategic planning initiative in terms of the building, it is time to seek quotes to re-stain the exterior 
of the building. The proposal would include the replacement of some missing facia. In response to a 
question regarding the need to seek three bids, Mr. Chance stated that the threshold for local 
government expenditures is $30,000.00 and he expects the cost for this work to be less than 
$20,000.00. His expectation is that a request for quotes would be put in the local media and if 
interested, contractors can contact Ms. Ingold for a bid packet. It was suggested that the Marshall 
County Board be notified that the Board of Health will be seeking quotes. A motion was made by Dr. 
Forbes to authorize Health Department staff to seek quotes for exterior building painting and to 
communicate this activity to the Marshall County Clerk. Motion was seconded by Ms. Augustyn-Sloan. 
Motion carried (4, 0).  
 
In the next item of business, Mr. Chance stated the recommendation is that the Health Department 
enter into a similar contract with Hult Health Education Center for the conduct of tobacco prevention 
services with a similar model that was embraced last year. A grant contract was received from IDPH for 
tobacco prevention services in the amount of $20,000.00. Mr. Chance stated staff would like to continue 
with the model from last year subcontracting with Hult to conduct the tobacco education services in the 
schools, promote tobacco cessation, and try to create a committee to help identify other opportunities for 



tobacco cessation services in the community. A motion was made by Ms. Augustyn-Sloan to accept the 
proposal to continue with the tobacco prevention services with Hult Health Education Center for 
FY2012. Motion was seconded by Ms. Waldschmidt. Motion carried (4, 0). 
 
In the next item of business, Mr. Chance stated the audit report for Marshall County was included in the 
agenda packet. The Marshall County Health Department is included in that audit, which had no 
significant findings with respect to the fiscal operations of the Health Department.  
 
AGENDA ITEM #8: ADMINISTRATOR/DIRECTORS' COMMENTS 
 
In his first item of business, Mr. Chance reminded the Board that his hope is to have a new contract in 
place between the Marshall County Board of Health and the Peoria City/County Health Department by 
the beginning of the fiscal year for 2012, which will be December 1st. He stated the vision is to have a 
base contract outlining the core responsibilities for the Marshall County Board of Health to maintain its 
certification; those are the four core programs of infectious disease control, food protection, private 
sewage, and water supply. The core contract would also include the community health plan as well as a 
few other minimal standards. Any other services that the Peoria City/County Health Department would 
provide on behalf of the Marshall County Board of Health would be an appendix to the base contract and 
would be based on a grant agreement and have a specific budget. Currently those other programs are 
WIC and Family Case Management. Mr. Chance stated that he will further refine the contract and revisit 
it at the October meeting and hopefully it will be ready for signatures between the October Board of 
Health meeting and December 1st.  
 
In the next item of business, Mr. Chance stated that there was a previous discussion regarding holding a 
meeting between the leadership of the Marshall County Board of Health and Peoria County Board of 
Health to discuss common issues. He stated he has had the same discussion with the President of the 
Peoria County Board of Health and with the development of the contract for services, it would be 
beneficial for this meeting to take place.  
 
AGENDA ITEM #9: BOARD OF HEALTH MEMBERS' COMMENTS 
 
Dr. June stated he looks forward to meeting with staff at the Health Department and getting the process 
going for the Ad-Hoc Committee regarding Physical Facility. Ms. Augustyn-Sloan asked if there would be 
time at the next meeting for Wanda Aberle to discuss student involvement as well as provide information 
from a conference she attended.  
 
AGENDA ITEM #10: ADJOURNMENT 
 
At 7:30 pm, a motion was made by Dr. Forbes to adjourn the meeting. Motion was seconded by Ms. 
Waldschmidt. Motion carried (4, 0). 
 
The meeting was adjourned at 7:30 pm. The next scheduled Board of Health meeting is August 24, 
2011. 
 
Respectfully submitted, 
 
 
 
Kristin Grubb 
Administrative Assistant 


